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Abstract 
Knowledge management is an important factor that can influence the success of organizational operations. 
This makes it apparent as well that there is a need to establish knowledge  sharing within an 
organization.  This proposed  study outlines a planned inquiry towards the investigation of how 
organizational culture can lead into knowledge sharing behavior,  specific  to  the  context  of  Malaysian 
organizations.  Through  the  use  of  semi-structured  interviews  and empirical  evidences  from  relevant 
literatures,  the  author  expects  to  find  the  relationship  between  the  different components of 
organizational culture and knowledge sharing behavior. 
© 2013 Published by Elsevier Ltd. Selection and peer-review under responsibility of Universiti Malaysia 
Kelantan, Malaysia 
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1.  INTRODUCTION 
Knowledge  is  an  important  organizational  asset  and  has  a  significant  influence  in  business 
operations. Knowledge   sharing  within  an  organization   has  often  been  asserted  as  a  necessary  
practice  for  success  and sustainability of its performance. In this case, one of the major determinants 
that have been considered for knowledge sharing is organizational  culture. In this case, the culture of an 
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organization can be strong or weak, and in turn, such also has an implication that it can have positive or 
negative contributions in knowledge sharing within the work environment (Suppiah & Sandhu, 2011). 
Many studies, such as the work of Rai (2011), Tong and Mitra (2009), and Ngueyn and Mohamed  
(2011) have been recently concluded placed emphasis on the assertion that knowledge creation and 
organizational learning – antecedents  of knowledge sharing within an organization  – is highly 
influenced by cultural dimensions.  In addition, because  there  are differences  in corporate  and national  
culture  from  one organization  to the other,  it can also  be expected that there are variances with 
regards to knowledge sharing behaviors, depending on the nature of the cultural dimension that is 
practiced within a firm (Ardichvili, Maurer, Li, Wentling, & Stuedemann, 2006). 
The study that is being proposed in this paper will be directed towards investigating the influence 
of culture of  knowledge  sharing  in  Malaysia.  This  is on  the  basis  of  knowing  how  culture  leads  
into  the  establishment  of knowledge  sharing and being able to fill the current gap.. The paper is 
structured  as follows: an in depth literature reviews on culture and knowledge sharing, the proposed 
model and preposition, the expected findings and conclusion. 
2.  LITERATURE REVIEW 
Some of the studies that have been completed  to investigate  the impacts of culture on knowledge  
sharing include the works of Vazquez, Fournier, and Flores (2009), Bures (2003), Riege (2005), Bock, 
Zmud, Kim, and Lee (2005)  and  Ardichvili,  Page,  and  Wentling  (2003).  The  authors  have  asserted  
that  culture,  through  some  of  its dimensions serve as a barrier in the knowledge sharing capabilities 
within an organization. Some of the components of culture that have been identified as being influential 
towards the impeding of a knowledge sharing behavior include manager’s commitment, emotional 
intelligence, fear, the presence of hierarchy in the organizational structure, lack of social network, age 
differences, gender differences, shortage of resources, conflict of motives, uncertainty, under- estimation  
of lower levels, conflict avoidance  and the general environment  at work, among others. It has also 
been noted that a major problem in knowledge sharing is that there are some employees who are confined 
in a culture that is characterized by unwillingness to transfer knowledge to other people, hence, making it 
impossible as well for the organization to be embedded with a knowledge sharing culture. In addition, 
another significant insight revealed is that extrinsic rewards, as part of an organizational  culture, do not 
necessarily translate into influencing the employees to share knowledge. 
There are different studies on culture which were explored on the basis of categorizing them as visible 
and invisible culture and finding their relationship  with knowledge  sharing in an organizational  
setting.(McDermott  and O’Dell, 2001;Al-Alawi, Al-Marzooqi, and Mohammed,2007). Visible culture 
includes the philosophy, mission, and espoused values that guide the daily operations of an organization.  
On the other hand, the invisible culture basically deals  with  the  perceptions  of  people  who  are  
working  in  an  organization,  and  such  kind  of  culture  reflects  the unspoken core values that guide 
their functioning (McDermott & O’Dell, 2001). Both the visible and invisible culture has been asserted 
as being influential in knowledge sharing was identified as having critical effects on culture as well. 
Communication, information systems, rewards, organization structure, and trust were also noted. Therefore, 
an improvement or favorable performance of the organization with regards to the earlier mentioned 
dimension will also correspond into the development of a better knowledge sharing behavior within the 
work environment. 
There are different cultural components that can have an effect on knowledge sharing behavior, and 
such has also been the subject  of various  literatures  completed  in the past. This has been a common  
trend in the works of Sharrat and Usoro (2003), and Park, Ribiere and Schulte (2004). It has been 
given emphasis by the authors that some of the cultural components that influence knowledge sharing 
would be the way at which the organization is managed, or the organizational structure in itself, being 
withheld as highly influential in the development of knowledge sharing. Organizational  culture  that is 
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supportive  by nature  is a good example  of a condition  that can be considered  as an enabler of a 
knowledge sharing behavior within an organization. Such level of support, especially when coming 
from the top management, is an enabler of motivation to share knowledge with other people within the 
workplace (Wang & Noe,  2010).  The  characteristics  of  organizational  culture  that  has  been  pointed  
out  as  being  influential  in  the establishment  of  a  knowledge  sharing  behavior  within  an  
organization  include  being  open  to  change  and  being innovative. In addition, it has also been noted 
that having a shared vision among the members of the workforce is an essential determinant of culture 
that will have an influence on knowledge sharing (Ladd & Ward, 2002). 
Jo (2011), with the involvement of 452 Korean workers, also explored the context of the relationship 
between knowledge   sharing   and   organizational   culture,   although   the   investigation   has   also   
involved   organizational commitment and organizational behavior. In the said inquiry, the conclusion of 
the author is that there is a significance association  between  organizational   culture  and  knowledge  
sharing.  Moreover,  in  the  work  of  Michailova  and Hutchings (2006), the authors have focused on 
the national culture that is apparent in the case of China and Russia. After a careful understanding  of 
the national culture from the two countries mentioned, the authors proceed with an understanding of 
the knowledge sharing behavior from organizations in the two countries. The conclusion of the study is 
that there are significant  differences  in knowledge  sharing behavior between Chinese and Russian 
organizations, and such differences are rooted and linked on the differences on their national culture. 
The antecedents of a knowledge sharing culture were also explored in different literatures in the past, 
such as in the work  of Lin (2007);  Mueller  (2012);  Bock,  Zmud,  Kim,  and Lee, 2005,  and 
Kharabshesh  (2008).  Support coming from top management,  knowledge self-efficacy, positive 
interaction, market orientation, intrinsic motivation, trust between the members of the workforce and 
management, and finding enjoyment from being able to help others are all influential in knowledge 
sharing. Through the above reviews, Table 1 shows a summary of useful studies which helped the authors 
in the formulation of the proposed model that is presented in the next section. Note however, this is 
simply provided for the purpose of providing support to the components included in the proposed model. 
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Table 1: Summary of Various Literatures of the study 
 
A Focus of Study Findings 
1. Lin (2007) Antecedents   of  Knowledge   
Sharing Culture 
Some factors that affect the 
willingness to share knowledge 
include support from top 
management and enjoyment for 
2. Mueller (2012) Cultural   antecedents   of   
knowledge sharing in project 
teams 
In teams, the willingness to share 
knowledge is commonly determined 
by intrinsic motivation, personal 
responsibility, trust from top 
management, and output orientation. 
3. Kharabshesh 
(2008) 
Enabling  factors  of knowledge 
sharing 
Some factors identified as being 
influential in a knowledge sharing 
culture include trust, demographics, 
positive orientation, and reward 
4. Sharrat and Usoro 
(2003) 
Cultural   components   of  
knowledge sharing 
Organizational structure has 
been emphasized as a 
significant cultural component 
that influences knowledge 
5. Ladd and Ward 
(2002) 
Environmental factors that affect 
knowledge sharing within an 
organization 
Knowledge sharing is affected by 
innovation and openness to change, 
and having an orientation that is 
6.  Al-Alawi,   
Marzooqi,   and 
Mohammed  (2007) 
Components   of   culture   
influencing knowledge sharing 
Knowledge sharing is influenced by 
information systems, rewards, trust, 
organization structure, and 
7.  Bock,  Zamud,   
Kim,  and 
Lee (2005) 
Factors that support and inhibit 
knowledge sharing within an 
organization 
Knowledge sharing in an 
organization setting is made 
possible by favorable attitudes, 
subjective norms, and 
organizational climate. Extrinsic 
rewards, however, do not have an 
 
3.  Proposed Model and Propositions 
 
It is clear from the said model that the authors will investigate trust, leadership, communication,  
information systems, reward system, and organization structure as being the components of 
organizational culture that are presumed to have a significant impact on the knowledge sharing behavior 
that will be evident within an organizational  setting. Each of these factors will be investigated 
individually to determine how they will affect knowledge sharing, and to what extent are they seen as 
significant by the members of the workforce of the organization. It is anticipated the inquiry will make it 
possible to determine how management can strive for the achievement or establishment of these cultural 
dimensions, in such a way that they can be an enabler of knowledge sharing in an organization. Figure 1 
shows the proposed model that will be used to guide the completion of the investigation. 
To investigate the relationship between organizational culture and knowledge sharing, the authors 
propose to use semi-structured  interviews with employees and members of the Public Service 
Department of Malaysia, who are the backbone of the Civil Service in Malaysia. With this, the authors 
will be provided with more insights regarding the research  topic.  Additionally,  it  is  also  anticipated  
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that  such  will  help  the  authors  in  being  able  to  find  practical evidence, on the basis of what is really 
happening in civil service settings, to explore the topic. In addition, document analysis and literature 
review will also be executed as means of collecting information to help achieve the objectives of the 
researcher and to bring the study into completion. Furthermore, this paper proposes the following 
proposition: 
 
P1: There is a strong relationship between organizational culture and knowledge sharing among 
members of the organization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Proposed Model of the study 
 
To investigate the relationship between organizational culture and knowledge sharing, the authors 
propose to use semi-structured  interviews with employees and members of the Public Service 
Department of Malaysia, who are the backbone of the Civil Service in Malaysia. With this, the authors 
will be provided with more insights regarding the research  topic.  Additionally,  it  is  also  anticipated  
that  such  will  help  the  authors  in  being  able  to  find  practical evidence, on the basis of what is really 
happening in civil service settings, to explore the topic. In addition, document analysis and literature 
review will also be executed as means of collecting information to help achieve the objectives of the 
researcher and to bring the study into completion. Furthermore, this paper proposes the following 
proposition: 
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P1: There is a strong relationship between organizational culture and knowledge sharing among 
members of the organization. 
 
However, the proposition informed organizational culture in general, without mentioning whether 
trust, leadership, communication, reward system, information system, or organization structure. Although 
the proposition encompasses a wide scope, the study wishes to identify one by one which among these 
factors are strongly correlated to the establishment of a knowledge sharing culture within an 
organization. With this, the conclusion will not only be identified as to whether or not there is a 
relationship between organizational  culture and knowledge sharing, but also which among the variables 
included in the study were able to prove the presence of a positive or negative relationship, or their 
contributions to knowledge sharing in an organizational setting. 
 
4. Expected Findings 
 
The researcher expects to find that there is a strong relationship between organizational culture and 
knowledge sharing  behavior  within  an  organization.  It is also  expected  that  the  study  will  reveal  
that  a positive situation  with regards  to the cultural  dimensions  mentioned  will also lead into a more 
positive  knowledge  sharing behavior.  These findings are in accordance  with other studies completed  
in the past such as that of Islam, Ahmed, Hasan, and Ahmed (2011), Al-Aidaileh (2011), and Al-
Alawi, Al-Marzooqi, and Mohammed (2007), which have all found positive relationship between 
organizational culture and knowledge sharing behavior. 
 
5. Conclusion 
 
In this paper, the authors have presented a proposition to study on how organizational culture is 
influential in knowledge sharing behavior. Through an investigation of the different aspects of 
organizational culture, it is expected that more knowledge will be provided on how such are considered 
as enablers of the knowledge management initiates within an organizational setting. 
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